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NOTICE IS HEREBY GIVEN THAT OCEANSIDE UNIFIED SCHOOL DISTRICT OF SAN
DIEGO COUNTY, CALIFORNIA, acting by and through its Governing Board, is requesting
proposals from firms pre-qualified and approved by the Governing Board to provide
architectural services for Garrison Elementary School.
RFP #1920-001
OCEANSIDE UNIFIED SCHOOL DISTRICT
REQUEST FOR PROPOSAL
ARCHITECTURAL SERVICES
FOR
GARRISON ELEMENTARY RECONSTRUCTION
The Request for Proposal package and required forms may be obtained from the Oceanside
Unified School District, Bond Construction Management Office, 2111 Mission Avenue,
Building E, Oceanside, CA 92058 or from the OUSD webpage at
http://www.oside.us/procurement. A copy of the complete Request for Proposal package has
been sent via USPS, Pre-paid first class mail to the address of record of each of the qualified
firms, and to the email address of the signatory to the original response to the RFQ and
subsequent Addenda, if any, will be communicated in the same manner. Questions should be
submitted in writing to Susan Rice, Program Manager, CCM/MAAS via e-mail at
SueRice@maasco.com no later than June 3, 2019 at 2:00.00 PM PDT.
Completed Proposal submissions and all supporting documents should be placed in a sealed
envelope marked “Confidential” and mailed or delivered to Susan Rice at the Oceanside
Unified School District, Bond Construction Management Office, 2111 Mission Avenue,
Building E, Oceanside, CA, 92058, up to but no later than 2:00.00 P.M. PDT on July 3, 2019.
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NOTICE REGARDING DISCLOSURE
OF
CONTENTS OF DOCUMENT

All responses to this Request for Proposal (RFP) accepted by the Oceanside Unified School
District (“District”) shall become the exclusive property of the District. Upon opening, all
qualifications accepted by the District shall become a matter of public record and shall be
regarded as public information, with the exception of those elements of each proposal which
are identified by the preparers as business or trade secrets and plainly marked as “trade secret,”
“confidential,” or “proprietary.” Each element of a proposal that an applicant desires not to be
considered a public record must be clearly marked as set forth above, and any blanket statement
(i.e., regarding entire pages, documents, or other non-specific designations) shall not be
sufficient and shall not bind the District in any way whatsoever. If disclosure is required under
the California Public Records Act or otherwise by law (despite the preparer’s request for
confidentiality), the District shall not in any way be liable or responsible for the disclosure of
any such records or part thereof.
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REQUEST FOR PROPOSAL
ARCHITECTURAL SERVICES
FOR GARRISON ELEMENTARY SCHOOL PROJECT
1.

INTRODUCTION

The Oceanside Unified School District (“District”) is soliciting proposals from the five prequalified architectural firm(s) (“Firm”) as approved by the Board of Governors to provide
architectural and design services for the new construction of school facilities at Garrison
Elementary School campus. General services include, but are not limited to, assessment of site
and current facilities, budget analysis, schematic design, programming, design development,
construction drawings and specifications and construction administration services.
This Request for Proposal (“RFP”) describes the Project, the required Scope of Services, the
selection process, and the minimum information that must be included in the qualifications
package. This RFP requests that each Firm proposing respond with an assessment of the site
and current facilities based on information in this package, the optional design development
meeting and project site walk of April 24, 2019, the optional Community Focus Group
Meetings of May 22, 2019 located at the District Office Board Room from 10 AM – 12
PM, and again at the existing Garrison ES Multi-purpose Room on May 22, 2019 from 6
PM – 8 PM., public records and Addenda, if any, to this package.
Responses must be received no later than 2:00.00 PM PDT on July 3, 2019.
2.

PROJECT SITES, BACKGROUND, AND DESCRIPTION

The District will select a firm to provide architectural services for the project listed below
based on the responses to this RFP and in conjunction with the original response to the Request
for Qualifications of 2018. It is anticipated, and responses to this RFP should reflect the
delivery method for reconstruction of the Garrison Elementary School shall be “Multiple
Prime Contractors” and design-build development by licensed specialty contractors of the
Mechanical, Electrical and Plumbing Systems, including Fire, Life, Safety scopes of work.
The campus will be unoccupied during the term of demolition and construction. 1
In seeking the best and most effective architectural solution to the reconstruction of the existing
campus, within the District Budget of $51,000,000, the District requests three distinct options
be addressed in the response to this RFP:




Design of a 600 Scholar K-8 Campus and with the option of
Phasing of the above K-8 design reflecting
 Phase I as a 385 Scholar K-5 Campus; and,
 Phase II as an expansion to the 600 Scholar K-8 Campus
Design of a 600 Scholar K-5 Elementary School

1“Multiple Prime Contractors” refers to the District’s direct contracting with more than one trade contractor as opposed to utilizing a single
General Contractor. Advantages of this method include: • Access to an independent, construction-based perspective during the design phase. •
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Usage of competitive bidding processes. Trade contracts will be awarded to the lowest responsible bidders in full compliance with California
Public Contracts Code requirements. • Decrease of mark-ups. Depending upon the packaging of the various trades, there may be some markups
if multiple disciplines are packaged together under a prime contractor. • Greater control over the schedule.

It is the intent of the District to confirm Garrison Elementary School as a qualified VAPA
(Visual and Performing Arts) designated school and designs should reflect support of this
objective.
3.

SCOPE OF REQUIRED SERVICES

1.

GENERAL REQUIREMENTS.

1.1
Basic Services. Architect agrees to perform all the necessary professional
architectural, landscape architectural, engineering in collaboration with the design-build
consultants, as selected by the District (e.g. civil, mechanical, electrical, plumbing, structural,
site engineering, and any other necessary engineering services) and construction administration
services for the Project in a timely and professional manner, consistent with the standards of the
profession, including those provided for herein.

1.2
Cooperation and Communication with District. Architect shall cooperate and
participate in consultations and conferences with District, District's Representative, consultants,
authorized representatives of District, and/or other local, regional, or state agencies concerned
with the Project, which may be necessary for the completion of the Project or the development
of the drawings, specifications and documents in accordance with the applicable standards and
requirements of law and the District. Such consultations and conferences shall continue
throughout the planning and construction of the Project and the contractor's warranty period.
Architect shall take direction only from the District’s Representative, or any other
representative specifically designated by the District for this Project, including any construction
manager hired by the District.
1.3
Coordination and Cooperation with Construction Manager. The District
may hire a construction manager to administer and coordinate all or any part of the Project on
its behalf. If the District does so, it shall provide a copy of its agreement with the construction
manager so that the Architect will be fully aware of the duties and responsibilities of the
construction manager. The Architect shall cooperate with the construction manager and
respond to any requests or directives authorized by the District to be made or given by the
construction manager. The Architect shall request clarification from the District in writing if
the Architect should have any questions regarding the authority of the construction manager.
1.4
Cost Monitoring. In conjunction with the other duties described herein, the
Architect shall continuously monitor construction costs and provide detailed estimates at the
completion of the initial planning phase, schematic plan phase, the design development phase,
and any time during the final working drawings and specifications phase when design revisions
or market conditions result in a potential change to the previously provided estimate. These
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estimates should include a breakdown of the work elements as well as contingencies in an
amount that corresponds to the level of design completion.
2.

INITIAL PLANNING PHASE.

During the initial planning phase of the Project, Architect shall do all of the following,
as well as any incidental services thereto:
2.1
Educational Programming. Assist District in the preparation of educational
programming for the Project to define the scope, size, space relationship and site development.
2.2
Project Feasibility. Provide advice and assistance to District in determining the
feasibility of the Project, analysis of the type and quality of materials and construction to be
selected, the site location, and other initial planning matters, including, but not limited to,
developing a building program identifying and confirming the facility functions, square footage
requirements, adjacency relationships, flow diagrams and equipment needs (including a
preliminary construction cost estimate based on area costs). Existing equipment needs, data
and inventory to be provided by the District.
2.3
Meeting Budget and Project Goals. Architect shall notify District in writing
of potential complications, cost overruns, unusual conditions, and general needs that potentially
impact the Project budget and timeline, including the District's Preliminary Construction
Budget. Architect shall use its best judgment in determining the balance between the size, type
and quality of construction to achieve a satisfactory solution within the Project's budget and
construction allowance. It shall be the duty of the Architect to suggest alternatives to District
which would reduce costs and to design the Project within budget and State Allocation Board
cost standards, if any. As discussed below in Section 7 of this Exhibit, if the lowest responsive
and responsible bid for the Project exceeds the budget by the stated percentage amount,
Architect may be required to make the necessary changes in the drawing and specifications, at
its sole cost and expense, to bring the bids within the required budget.
2.4
Permits, Approvals and Authorizations. As indicated in Section 3.5.4,
Architect shall assist District in securing easements, encroachment permits, rights of way,
dedications, infrastructures and road improvements, as well as coordinating with utilities
providers and adjacent property owners.
3.

SCHEMATIC PLAN PHASE.

During the schematic plan phase of the Project, Architect shall do all of the following,
as well as any incidental services thereto:
3.1
Approval and Revisions. District shall review, study, and check the work
product developed during the Initial Planning Phase and presented to it by Architect, and
request any necessary revisions or obtain any necessary approvals by the District’s Governing
Board, subject to the approval of all federal, state, regional or local agencies concerned with the
Project. Architect shall make all District requested changes, additions, deletions, and

- 3-

corrections in such work product at no additional cost, so long as they are not inconsistent with
earlier District direction.
3.2
Funding Documents. If applicable, Architect shall provide a site plan and all
other Project-related information necessary and required for an application by District to any
federal, state, regional, or local agencies for funds to finance the construction Project.
3.3
Schematic Plans. In cooperation with District, Architect shall prepare the
conceptual design of the Project, illustrating the scale and relationship of the Project
components (“Schematic Plans”). The Schematic Plans shall include a conceptual site plan, if
appropriate, and preliminary plans and studies, sections, elevations, schematic drawings, site
utilization plans, and phasing plans showing the scale and relationship of the components of the
Project, the plot plan development at the site, and the proposed architectural concept of the
buildings.
Architect shall incorporate the educational programs and the functional
requirements of District into the Schematic Plans. At the Architect’s option, the Schematic
Plans may include study models, perspective sketches, electronic modeling or combinations of
these media. Preliminary selections of major building systems and construction materials shall
be noted on the drawings or described in writing. The Schematic Plans shall meet all laws,
rules and regulations of the State of California, including but not limited to, the regulations of
the State Department of Education (5 Cal. Code Regs. § 14000 et seq.) or the Office of Public
School Construction (“OPSC”), as well as any guidelines implemented by the State Department
of Education. All Schematic Plans shall be prepared in a form which may be submitted to the
State Department of Education and OPSC for approval. The Schematic Plans shall show all
rooms incorporated in each building of the Project in single-line drawings, and shall include all
revisions required by District or by any federal, state, regional or local agency having
jurisdiction over the Project. All architectural drawings for the Project shall be in a form
suitable for reproduction.
3.4
Preliminary Project Budget. Architect shall use the District's Preliminary
Construction Budget and its own expertise and experience with the Project to establish a
preliminary project budget or allowance in a format required by District or, if applicable, by
any school construction funding agency identified by District (“Architect’s Preliminary Project
Budget”). The purpose of the Architect's Preliminary Project Budget is to show the probable
Project cost in relation to District's Preliminary Construction Budget and the construction
standards of any applicable funding agency. If Architect perceives site considerations which
render the Project expensive or cost prohibitive, Architect shall disclose such conditions in
writing to District immediately. As stated below in Section 7 of this Exhibit, if the lowest
responsive and responsible bid for the Project exceeds the budget by more than the stated
percentage amount, Architect may be required to make the necessary changes in the drawings
and specifications, at its sole cost and expense, to bring the bids within the required budget
Architect shall provide a preliminary written time schedule for the performance of all
construction work on the Project.
3.5
Copies of Schematic Plans and Other Documents. Architect, at its own
expense, shall provide a complete set of the Schematic Plans described herein for District’s
review and approval. Additionally, at District's expense, Architect shall provide such
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documents as may be required by any federal, state, regional or local agencies concerned with
the Project, including but not limited to, the State Department of Education, the Division of
State Architect, the Department of General Services or any other appropriate federal, state,
regional or local regulatory bodies. Any additional copies required by District shall be
provided at actual cost to District.
4.

DESIGN DEVELOPMENT PHASE.

During the design development phase of the Project, Architect shall do all of the
following, as well as any incidental services thereto:
4.1
Approval and Revisions. District shall review, study, and check the Schematic
Plans presented to it by Architect, and request any necessary revisions or obtain any necessary
approvals by the District’s Governing Board, subject to the approval of all federal, state,
regional or local agencies concerned with the Project. Architect shall make all District
requested changes, additions, deletions, and corrections in the Schematic Plans at no additional
cost, so long as they are not inconsistent with earlier District direction.
4.2
Design Development Documents. Once District provides Architect with
specific written approval of the Schematic Plans described herein, Architect shall, in
collaboration with the design-build contractors and consultants, prepare design
development documents consisting of: (1) site and floor plans; (2) elevations; (3) sections;
(4) typical construction details; (5) equipment layouts; and (6) any other drawings and
documents sufficient to fix and describe the types and makeup of materials, as well as the
scope, relationships, forms, size, appearance and character of the Project's structural,
mechanical and electrical systems, and to outline the Project specifications (“Design
Development Documents”). The Design Development Documents shall be prepared in
sufficient form to present to the District's Governing Board for approval.
4.3
Copies of Design Development and Other Documents. Architect, at its own
expense, shall provide a complete set of the Design Development Documents described herein
for District’s review and approval. Additionally, at District’s expense, Architect shall provide
such documents as may be required by any federal, state, regional or local agencies concerned
with the Project, including but not limited to, the State Department of Education, the Division
of State Architect, the Department of General Services or any other appropriate federal, state,
regional or local regulatory bodies. Any additional copies required by District shall be
provided at actual cost to District.
4.4
Updated Project Budget. Architect shall use its Preliminary Project Budget
and expertise and experience with the Project to establish an updated estimate of probable
construction costs, containing detail consistent with the Design Development Documents as set
forth herein and containing a breakdown based on types of materials and specifications
identified herein (“Architect's Updated Project Budget”).
4.5
Timetable. Architect shall provide a written timetable for full and adequate
completion of the Project to District.
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4.6
Application for Approvals. Architect shall assist District in applying for and
obtaining required approvals from all federal, state, regional or local agencies concerned with
the Project, including but not limited to, the State Department of Education, the Division of
State Architect, the Department of General Services or any other appropriate federal, state,
regional or local regulatory bodies. Architect shall furnish and process all architectural and
engineering information required to prepare and process applications to applicable utilities in
order to secure priorities and materials, to aid in the construction of the Project and to obtain
final Project approval and acceptance by any of the above agencies as may be required.
4.7
Color and Other Aesthetic Issues. Architect shall provide, for District’s
review and approval, a preliminary schedule of all color materials and selections of textures,
finishes and other matters involving an aesthetic decision about the Project.
4.8
Incorporation of Post-Construction Stormwater Design Standards. The
Architect shall incorporate post-construction design standards into the Project as
follows:
A.
Basic Requirements.
As part of the basic Services provided pursuant to this Agreement, the
Architect shall include in the design prepared for the Project as
appropriate, the post-construction best management practices (“BMPs”)
necessary to ensure that the District and the contractor(s) comply with
the State Water Resources Control Board (State Water Board)
stormwater regulations applicable to the Project, including, but not
limited to Water Quality Order No. 2009-0009-DWQ National Pollutant
Discharge Elimination System (NPDES) General Permit No.
CAS000002. The Architect shall include all costs associated with
incorporating such BMPs into the design of the Project at no additional
cost to the District.
B.

Incorporation of Design Standards.
In order to ensure such compliance, the Architect shall incorporate the
following four Design Standards as goals for the design of the Project:
1.

Conserve Natural Areas: Conservation of existing natural areas
on the Project site to the maximum extent possible.

2.

Volume and Flow (Hydromodification) Control: Incorporation of
non-structural and structural measures to manage the volume and
flow of stormwater runoff from the completed Project site, and
replicate the pre-project water balance (defined as the volume of
rainfall that ends up as runoff) for the smallest storms up to the
85th percentile storm event. For sites whose disturbed area
exceeds two acres, preserve the pre-construction drainage density
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(miles of stream length per square mile of drainage area) for all
drainage areas within the area serving a first order stream14 or
larger stream and ensure that post-project time of runoff
concentration is equal or greater than pre-project time of
concentration.

C.

3.

Minimization of Pollutants of Concern: Use of BMPs to reduce
the discharge of pollutants from the completed Project site as
described in Section C below.

4.

Provide Ongoing BMP Maintenance: Incorporate and describe
maintenance required for BMPs in Project plans so that District
can ensure that the BMPs and stormwater system are performing
as designed.

Specific Requirements for BMPs.
The BMPs the Architect incorporates as part of the Design Standards
described above, shall be designed to minimize pollutants of concern and
shall focus on mitigating the impacts caused by impervious surfaces by
implementing BMPs that stress: (i) low impact development (LID)
designs that infiltrate and treat stormwater on the Project site; (ii) source
controls; and (iii) treatment controls. BMPs which may be used to
comply with the above-described design standards may be found in U.S.
EPA’s Toolbox of BMPs at:
http://cfpub1.epa.gov/npdes/stormwater/swphase2.cfm?program_id=6
The Regional Water Quality Control Board may also have lists of
approved references and resources.

5.

FINAL WORKING DRAWINGS AND SPECIFICATIONS.

During the final working drawings and specifications phase of the Project, Architect
shall do all of the following, as well as any incidental services thereto:
5.1
Approval and Revisions. District shall review, study, and check the Design
Development Documents presented to it by Architect, and request any necessary revisions or
obtain any necessary approvals by the District’s Governing Board, subject to the approval of all
federal, state, regional or local agencies concerned with the Project. Architect shall make all
District requested changes, additions, deletions, and corrections in the Design Development
Documents at no additional cost, so long as they are not inconsistent with earlier District
direction.
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5.2
Final Working Drawings and Specifications. Once District provides
Architect with specific written approval of the Design Development Documents described
herein, Architect shall, in collaboration with the design-build contractors and consultants,
prepare such complete working drawings and specifications as are necessary for developing
complete bids and for properly executing the Project work (“Final Working Drawings and
Specifications”). Such Final Working Drawings and Specifications shall be developed from
the Schematic Plans and Design Development Documents approved by District. The Final
Working Drawings and Specifications shall set forth in detail all of the following: (1) the
Project construction work to be done; (2) the materials, workmanship, finishes, and equipment
required for the architectural, structural, mechanical, and electrical systems; and (3) the utility
service connection equipment and site work. As indicated in Section 3.10.2, District may be
requested to supply Architect with the necessary information to determine the proper location
of all improvements on and off site, including existing record drawings (“existing record
drawings”) in District's possession. Architect will make a good-faith effort to verify the
accuracy of such information by means of a thorough interior and exterior visual survey of site
conditions. District shall also make a good-faith effort to verify the accuracy of the existing
record drawings and provide any supplemental information to Architect which may not be
shown on the existing record drawings. Architect shall not be responsible for the accuracy of
the existing record drawings, except to the extent that any inaccuracy should have been
detected by the Architect, pursuant to its standard of care, from readily available documents
and visual observations of existing conditions.
5.3
Form. The Final Working Drawings and Specifications must be in such form as
will enable Architect and District to secure the required permits and approvals from all federal,
state, regional or local agencies concerned with the Project, including but not limited to, the
State Department of Education, the Division of State Architect, the Department of General
Services or any other appropriate federal, state, regional or local regulatory bodies. In addition,
the Final Working Drawings and Specifications must be in such form as will enable District to
obtain, by competitive bidding, a responsible and responsive bid within the applicable
budgetary limitations and cost standards. The Final Working Drawings and Specifications
shall be clear and legible so that uniform copies may be on standard architectural size paper,
properly indexed and numbered, and shall be capable of being clearly copied and assembled in
a professional manner by Architect.
5.4
Approval and Revisions. District shall review, study, and check the Final
Working Drawings and Specifications presented to it by Architect, and request any necessary
revisions or obtain any necessary approvals by District’s Governing Board, subject to the
approval of all federal, state, regional or local agencies concerned with the Project, including
but not limited to, the State Department of Education, the Division of State Architect, the
Department of General Services or any other appropriate federal, state, regional or local
regulatory bodies. Architect shall make all District-requested changes, additions, deletions, and
corrections in the Final Working Drawings and Specifications at no additional cost, so long as
they are not in conflict with the requirements of public agencies having jurisdiction or prior
approval, or inconsistent with earlier District direction or Architect’s professional judgment.
Architect shall bring any such conflicts and/or inconsistencies to the attention of District. The
parties agree that Architect, and not the District, possesses the requisite expertise to determine
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the constructability of the Final Working Drawings and Specifications. However, the District
reserves the right to conduct one or more constructability review processes with the Final
Working Drawings and Specifications, and to hire an independent architect or other consultant
to perform such reviews. Any such independent constructability review shall be at District’s
expense. Architect shall make all District-requested changes, additions, deletions, and
corrections in the Final Working Drawings and Specifications which may result from any
constructability review, at no additional cost to the District, so long as they are not in conflict
with the requirements of public agencies having jurisdiction or prior approval, or inconsistent
with earlier District direction or Architect’s professional judgment. If such changes, additions,
deletions or corrections are inconsistent with prior District direction, Architect shall make such
alterations and be compensated therefore pursuant to the Additional Services provision of this
Agreement.
5.5
Costs of Construction. It is understood by Architect that should the Final
Working Drawings and Specifications be ordered by District, District shall specify the sum of
money set aside to cover the total cost of construction of the work, exclusive of Architect’s
fees. Should it become evident that the total construction cost will exceed the specified sum,
Architect shall at once present a statement in writing to the District's Representative setting
forth this fact and giving a full statement of the cost estimates on which the conclusion is based.
5.6
Copies of Final Working Drawings and Specifications and Other
Documents. Architect, at its own expense, shall provide a complete set of the Final Working
Drawings and Specifications described herein for District’s review and approval. Additionally,
at District’s expense, Architect shall provide such documents as may be required by any
federal, state, regional or local agencies concerned with the Project, including but not limited
to, the State Department of Education, the Division of State Architect, the Department of
General Services or any other appropriate federal, state, regional or local regulatory bodies.
Any additional copies required by District shall be provided at actual cost to District.
6.

CONSTRUCTION CONTRACT DOCUMENTS.

During the construction contract documents phase of the Project, Architect shall do all
of the following, as well as any incidental services thereto:
6.1
Bid and Contract Documents. If so required by District, Architect shall assist
District in the completion of all bid and construction documents, including but not limited to,
the Notice Inviting Bids, Instructions to Bidders, Contract Bid Forms (including Alternate Bids
as requested by District), Contract, General Conditions, Supplementary General Conditions,
Special Conditions, other necessary conditions of the contract, Project Manual (e.g. conditions
of the contract, specifications, and, if desired by District, bidding requirements and sample
forms), Labor Compliance Program requirements or Department of Industrial Relations’
Compliance Monitoring Unit requirements as applicable, DVBE and other applicable
affirmative action documents, Performance Bond, Payment Bond, Escrow Agreement for
Security Deposits, and any other certifications and documents required by federal, state and
local laws, rules and regulations which may be reasonably required in order to obtain bids
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responsive to the specifications and drawings. All such documents shall be subject to the
approval of District and District’s legal counsel.
6.2
Final Estimate. At the time of delivery of these bid and construction
documents, which shall include the Final Working Drawings and Specifications (collectively
referred to herein as the “Construction Documents”), Architect shall provide District with its
final estimate of probable construction cost (“Architect’s Final Estimate”). As stated above, it
shall be the Architect’s duty to design the Project within budget and any applicable State
Allocation Board cost standards.
7.

BID PHASE.

During each bid phase of the Project, Architect shall do all of the following, as well as
any incidental services thereto:
7.1
Reproducible Construction Documents. Once District provides Architect
with specific written approval of the Construction Documents and Architect’s Final Estimate,
Architect shall provide to District one set of reproducible Construction Documents.
7.2
Distribution of Contract Documents and Review of Bids. Architect shall
assist District in distributing the Construction Documents to bidders and conducting the
opening and review of bids for the Project. District will reimburse the Architect for the cost of
reproducing bid sets, addenda and related delivery charges.
7.3
Overbudget. If the apparent lowest responsive and responsible bid on any
scope of work of the Project exceeds the Architect’s Final Estimate by more than five percent
(5%), District may request Architect to amend, at Architect’s sole cost and expense, the Final
Drawings and Specifications in order to rebid the Project and receive a lowest responsive and
responsible bid equal to or less than the Architect’s Final Estimate. All revisions necessary to
bring the lowest responsible and responsive bid within the Architect’s Final Estimate, including
any omissions, deferrals or alternates, shall be made in consultation with, and subject to the
approval of, the District.
8.

CONSTRUCTION PHASE.

During the construction phase of the Project, Architect shall do all of the following, as
well as any incidental services thereto:
8.1
Observation. The Project Architect shall observe work executed from the Final
Working Drawings and Specifications in person, provided that District may, in its discretion,
consent to such observation by another competent representative of Architect.
8.2
General Administration. Architect shall provide general administration of the
Construction Documents and the work performed by the contractors.
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8.3
Pre-Construction Meeting. Architect shall conduct one or more preconstruction meetings, as the District determines is needed for the Project, with all interested
parties.
8.4
Site Visits of Contractor’s Work. Architect shall conduct site visits to observe
each contractor’s work for general conformance with the Construction Documents and with any
approved construction schedules or milestones. Such site visits shall be conducted as often as
are necessary and appropriate to the stage of construction, according to the District’s sole
discretion, but in no event less than weekly prior to and in anticipation of the Weekly OAC
meeting.
8.5
Site Visits of Inspector’s Work. Architect shall conduct site visits to
communicate and observe the activities of the Project inspectors, including the Inspector of
Record. Such site visits shall be conducted as often as is mutually acceptable to Architect and
District. Architect shall direct the Project inspectors and the Project contractors, and shall
coordinate the preparation of record drawings indicating dimensions and location of all “asbuilt” conditions, including but not limited to, underground utility lines.
8.6
Coordination of Architect’s Consultants. Architect shall cause all architects,
engineers and other consultants, as may be hired by Architect or District, to observe the work
completed under their disciplines as required, and approve and review all test results for
general conformance with the Construction Documents.
8.7
Reports. Architect shall make regular reports as may be required by applicable
federal, state or local laws, rules or regulations, as well as the federal, state, regional or local
agencies concerned with the Project, including but not limited to, the State Department of
Education, the Division of State Architect, the Department of General Services, the County in
which the Project is located, the City in which the Project is located or any other appropriate
federal, state, regional or local regulatory bodies.
8.8
Construction Meetings; Minutes. Architect shall attend all construction
meetings. Such meetings shall occur at a frequency necessary for the progress of the Project
work, according to the District's sole discretion, but no less than weekly.
8.9
Written Reports. Architect shall make written reports to District as necessary
to inform District of problems arising during construction, changes contemplated as a result of
each such problems, and progress of the Project work. The Architect shall not have control
over the acts or omissions of the contractors, subcontractors or their agents or employees, or of
any other persons or entities performing or supplying portions of the work which were not
employed or hired by Architect. The contractor shall not be relieved of its obligation to
perform the work in accordance with the Contract Documents either by activities or duties of
the Architect, or by tests, inspections or approvals required or performed by persons other than
the contractor.
8.10 Written Records. Architect shall keep accurate written records of the progress
and quality of the Project work and the time schedules, and shall advise the contractors and
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District of any deviations from the time schedule which could delay timely completion of the
Project.
8.11 Material and Test Reports. Architect shall check and process, in a timely
manner, all required material and test reports for the Project work. In addition, Architect shall
provide notice of any deficiencies in material or work reflected in such reports, as well as its
recommendation for correction of such deficiencies, to the contractors, District and federal,
state, regional or local agencies concerned with the Project, including but not limited to, the
State Department of Education, the Division of State Architect, the Department of General
Services or any other appropriate federal, state, regional or local regulatory bodies.
8.12 Review and Response to Submissions. Architect shall review and respond, in
a timely manner, to all schedules, submittals, shop drawings, samples, information requests,
change requests, and other submissions of the contractor and subcontractors for compliance
with, or alterations and additions to, the Construction Documents. Architect's review and
response shall be done in such a manner so as to ensure the timely and uninterrupted progress
of the Project work. Submission requests which involve more work or time than is normally
required for routine submissions, as mutually determined by the Parties, may be the subject of
additional compensation as Additional Services.
8.13 Rejection of Work. Architect shall promptly reject, as discussed with District,
work or materials which do not conform to the Construction Documents. Architect shall
immediately notify the District and contractor(s) of such rejections. Architect shall also have
the authority to recommend to the District that additional inspection or testing of the work be
performed, whether or not such work is fabricated, installed or completed.
8.14 Substitutions. Architect shall consult with District, in a timely manner, with
regard to substitution of materials, equipment and laboratory reports thereof, prior to the
District’s final written approval of such substitutions. Architect’s consultation shall be done in
such a manner so as to ensure the timely and uninterrupted progress of the Project work.
Substitution requests which involve more work or time than is normally required for routine
substitutions, as mutually determined by the Parties, may be the subject of additional
compensation as Additional Services.
8.15 Revised Documents and Drawings. Architect shall prepare, at no additional
expense to District, all documents and/or drawings made necessary by errors and omissions in
the originally approved Construction Documents.
8.16 Change Requests and Material Changes. Architect shall evaluate and advise
District, in a timely manner and in writing, of any change requests and material change(s)
which may be requested or necessary in the Project plans and specifications. Architect shall
provide the District with its opinion as to whether such change requests should be approved,
denied or revised. As an attachment to and made a part of any request for change order
involving increased costs, an analysis of sources of funds available to pay for the subject
change within the original budget shall accompany the request for change. If the subject change
increases the original timeline for delivery of the project without cost of labor or materials,
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such analysis shall anticipate and source funds for the payment of the increase in general
conditions, overhead, administration, as well as lodging of students and staff during the
timeline extension. If the District has not hired a construction manager or other person to do so,
the Architect shall prepare and execute all change orders and submit them to the District’s
Representative for authorization. If the District has designated a construction manager or other
person to prepare all change orders, the Architect shall review all change orders prepared by
such person, execute them and deliver them to the District for authorization if they meet with
the Architect's approval, or submit them to the District with recommendations for revision or
denial if necessary. Architect shall not order contractors to make any changes affecting the
contract price without approval by District of such a written change order, pursuant to the terms
of the Construction Documents. Architect may order, on its own responsibility and pending the
District’s Governing Board approval, changes necessary to meet construction emergencies, if
written approval of District’s Representative is first secured. Architect may also authorize
minor changes in the work, pending District's approval, so long as such changes are not
inconsistent with the intent of the Construction Documents and do not involve an adjustment in
the contract sum or an extension of the contract time.
8.17 Applications for Payment. Architect shall examine, verify and approve
contractor’s applications for payment, and shall issue certificates for payment in amounts
approved by the Project Inspector of Record or the District’s Representative, based on the
Architect’s observations at the site. The issuance of a certificate for payment shall not be a
representation that the Architect has: (1) made exhaustive or continuous on-site inspections of
the work for which payment is sought; (2) reviewed construction means, methods, techniques,
sequences or procedures for the work for which payment is sought; (3) ascertained how and for
what purpose the contractor has used money previously paid; or (4) certified that the work for
which payment is sought is without defects.
8.18 Final Color and Product Selection. Architect shall coordinate final color and
product selection with District’s original design concept.
8.19 Substantial Completion. Architect shall determine the date of substantial
completion, in consultation with the District.
8.20 Punch List. After determining that the Project is substantially complete,
Architect shall participate in the inspection by the IOR of the Project and shall review all
remaining deficiencies and minor items needed to be corrected or completed on the Project,
including those identified on the punch list prepared by the contractor (“Punch List Items”).
Architect shall notify contractor in writing that all Punch List Items must be corrected prior to
final acceptance of the Project and final payment. Architect shall also notify District of all
Punch List Items.
8.21 Warranties. Architect shall review materials assembled by the contractor and
subcontractors with regard to all written warranties, guarantees, owners’ manuals, instruction
books, diagrams, record “as built” drawings, and any other materials required from the
contractors and subcontractors pursuant to the Construction Documents. Architect shall
coordinate and provide these materials to the District.

- 13 -

8.22 Certificate of Completion.
Architect shall participate in any further
inspections of the Project necessary to issue Architect’s Certificate of Completion and final
certificate for payment.
8.23 Documents for Project Close-Out. Architect shall cause all other architects,
engineers and other consultants, as may be hired by Architect, to file any and all required
documentation with the District or other governmental authorities necessary to close out the
Project. Architect shall assist the District in obtaining such documentation from all other
architects, engineers, or other consultants.
9.

RECORD DRAWINGS.

During the record drawings phase of the Project, Architect shall do all of the following,
as well as any incidental services thereto:
9.1
Record Drawings and Specifications. Not later than thirty (30) days after
substantial completion of the Project, before receipt of final payment, Architect shall review
and forward the Final Working Drawings and Specifications, indicating on them all changes
made by change orders or otherwise pursuant to the Construction Documents, as well as all
information called for on the specifications, thus producing an “record” set of Final Working
Drawings and Specifications (“Record Drawings and Specifications”). The Record Drawings
and Specifications shall show, among other things, the location of all concealed pipe, buried
conduit runs and other similar elements within the completed Project. Architect shall
personally review and certify that the Record Drawings and Specifications are a correct
representation of the information supplied to Architect by the Inspector of Record and the
contractor, and shall obtain certifications from the Inspector of Record and the contractor that
the drawings are correct.
9.2
Approval. Once District provides Architect with specific written approval of
the Record Drawings and Specifications, Architect shall forward to District the complete set of
original Record Drawings and Specifications or a complete set of reproducible duplicate
Record Drawings and Specifications. The tracing shall be of such quality that clear and legible
prints may be made without appreciable and objectionable loss of detail.
9.3
Documents for Final Payment. Prior to the receipt of Architect’s final
payment, Architect shall forward to District all of the following: (1) one clear and legible set of
reproductions of the computations; (2) the original copy of the specifications; (3) the Record
Drawings and Specifications as required herein; (4) the final verified progress report required
pursuant to Title 24 of the California Code of Regulations; and (5) Architect's Certificate of
Completion.
10.

WARRANTY PERIOD.

During the warranty period phase of the Project, Architect shall do all of the following,
as well as any incidental services thereto:
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10.1 Advice. Architect shall provide advice to District on apparent deficiencies in
the Project during any applicable warranty periods for the Project.

4.

PROPOSAL REQUIREMENTS

4.1 General
The qualifications submittals utilized as the basis for selection of the qualified architectural
firms included a description of the type, technical experience, background, qualifications and
expertise of each Firm and shall form a material part of the Proposal in response to this RFP..
The RFP Response shall show the approach and capability to perform the functions of the
Project and fulfill the goals and vision of the District.
4.2 Contents
4.2.1

Executive Summary (limit: 2 pages)
Provide an overview of the entire proposal, indicating the Firm’s understanding
of the requested services and describing the Firm’s general approach or
methodology to meet the goals and fulfill the general functions required in this
RFP.
The executive summary shall be signed by an individual or individuals
authorized to execute legal documents on behalf of the Firm.

4.2.2

Table of Contents (limit: 1 page)
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4.2.3

4.2.4

Identification of the Firm (limit: 1 page)
(i)

Legal name and address of company.

(ii)

Legal form of company (corporation, partnership, etc.).

(iii)

Address, phone number, and e-mail of the office/person that will be
primarily responsible for providing services for this Proposal.

(iv)

California Business License Number.

Staffing Resources (limit: 2 pages not including biographies)
Firm Staffing and Key Personnel:

4.2.5

(i)

Provide total number of professional staff employed by the firm.

(ii)

Identify the persons that will be principally responsible for working with
the District for the term of this project. Indicate the role and
responsibility of each individual.
Substitutions of any named
individual will require written approval by the District of the
replacement personnel prior to any substitution of team member.

(iii)

Provide brief biographies of individuals that will be working directly
with the District and depict the lines of communication with an
organizational chart.

Fee Proposal (limit: 2 pages).
(i)

5.

Each proposal will identify all costs involved with the services, and will
indicate a not to exceed compensation amount. The proposal shall
describe the not-to-exceed fee structure and indicate what "Basic
Service" would be included in the fee, and what "Additional Service"
would be excluded. Include an estimate of personnel hours and cost to
complete the scope of services. Include a detailed description of work
provided under this fee structure. Proposer shall specify those services
that will be provided directly by Proposer and those services Proposer
intends to contract out. Provide a proposed fee structure for any
additional service not included in the fee structure which the Proposer
feels may be required.

PRE-SUBMITTAL ACTIVITIES

5.1 Questions Concerning Request for Qualifications
All questions, interpretations or clarifications, either administrative or technical must be
requested in writing and directed to:
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Susan Rice, Program Manager
CCM/MAAS
Oceanside Unified School District
Bond Construction Management Office, Building E
2111 Mission Avenue
Oceanside Ca 92058
Phone: 949-404-0053 (direct dial mobile)
Email: SueRice@maasco.com
All questions will be answered in writing and posted on the District’s website at
www.oside.us/procurement by June 7, 2019. Oral statements regarding this RFQ by any
persons should be considered unverified information unless confirmed in writing. To ensure a
response, questions must be received in writing by the scheduled date given in Section 6.7 of
this RFQ (the Schedule of Events).
6.

SUBMITTAL REQUIREMENTS

6.1 General
It is strongly recommended that each Firm responding to this RFQ follow the format identified
in this section to allow the District to fully evaluate and compare the response. All
requirements and questions in this RFQ should be addressed and all requested data shall be
supplied. The District reserves the right to request additional information which, in the
District’s opinion is necessary to assure that the Firm’s competence, number of qualified
employees, business organization and financial resources are adequate to perform according to
contract.
6.2 Preparation
Responses should be prepared in such a way as to provide a straightforward, concise
delineation of capabilities to satisfy the requirements of this RFP. Responses should emphasize
the Firm's demonstrated capability to perform work of this type.
6.3 Format
Responses shall adhere to this required format for organization and content; responses must be
divided into the individual sections and organized as outlined above in Section 4.2.
Tabs should be provided for each of the sections listed above.
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6.4 Date, Time and Place of Submission
Responses must be received no later than 2:00.00 P.M. PDT on July 3, 2019, at the office of:
Oceanside Unified School District
Bond Construction Management Office, Building E
2111 Mission Avenue
Oceanside Ca 92058
Attn: Sue Rice
Submission of responses by facsimile or e-mail is not acceptable. The Firm is entirely
responsible for the means of delivering the proposal to the appropriate office on time. Delays
due to internal routing of misdirected proposals or due to verbal directions given by District
staff shall be the responsibility of the Firm. Responses must be completed and delivered in
sufficient time to avoid disqualification for lateness due to difficulties in delivery. LATE
PROPOSALS WILL NOT BE ACCEPTED.
Modifications of proposals received after the deadline specified in this section will not be
considered.
6.5 Number of Copies
Five (5) bound and one (1) unbound copy of the proposal plus one electronic copy must be
submitted. Proposers may provide a .pdf version of their proposal in lieu of the required 1
unbound copy. All qualifications submittals must be complete and sealed.
6.6 Packet Submission
Responses shall be submitted in sealed packages with the following information clearly marked
on the outside of the package:
Name of Firm
“RFP #1920-001 for Architectural Services – Garrison Elementary School
Reconstruction Project”
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6.7 Schedule
The following is a tentative schedule of events:
Date
May 3, 2019
May 22, 2019
June 3, 2019
July 3, 2019
July 16, 2019
July 26, 2019
August 5, 2019
August 13, 2019

Event
Release of Request for Proposal
Non-mandatory Community Meetings
Last Date for Submission of Questions
Proposals Due Date
Board of Trustees Workshop*
Notice of Intent to Award
Contract Development
Contract Review and Approval by Board
of Trustees

*Firms to present to Board of Trustees Times TBA
7.

EVALUATION PROCESS AND CRITERIA

7.1 Responsiveness to RFP
All responses shall be reviewed to verify that the Firm has met the minimum requirements of
the RFP. Firms are encouraged to follow the format of the RFP in order to facilitate District
review.
7.2 Evaluation of Qualifications
It is the District’s intent to select a firm best evidencing demonstrated competence and
professional qualification to perform the described services. The District reserves the right to
refuse all Proposals and to waive any minor and/or technical submittal requirements if it is in
the District’s best interest to do so. The Firm shall demonstrate a thorough understanding of
each of the tasks identified in this RFP and satisfy the District of its ability to perform the
services required. If needed, the District may require additional information from the Firm to
be considered as part of the evaluation. In addition, the District may consider evidence of
untimely and unsatisfactory performance on prior similar projects or litigation by the applicant
on previous contracts to disqualify any applicant.
8.

GENERAL PROVISIONS

8.1 Addenda
The District may modify this RFP prior to the date fixed for submission of proposals by
issuance of an addendum.
8.2 Alternative Responses
Only one final response is to be submitted by each Firm. Multiple responses will result in
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rejection of all responses submitted by the Firm.
8.3 Withdrawal of Response
The Firm may withdraw its response to this RFP by submitting a written or facsimile request
signed by the Firm's authorized representative, prior to the time and date specified for
submission to Susan Rice at the address listed above.
Responses may be withdrawn and resubmitted in the same manner if done so before the
proposal submission deadline. Withdrawal or modification offered in any other manner will
not be considered.
8.4 Reservations
The District reserves the right to cancel this RFP at any time prior to contract award without
obligation in any manner for proposal preparation, interview, fee negotiation or other marketing
costs associated with this RFP.
The District may reject any or all responses and may waive any immaterial deviation in a
response. The District's waiver of an immaterial defect shall in no way modify the RFP
documents or excuse the Firm from compliance with the other provisions of this RFP.
8.5 Disposition of Proposals
Proposals become the property of the District and may be returned only at the District's option
and at the Firm's expense. Information, excluding Firm’s financial information, contained
therein shall become public documents subject to the Public Records Act.
8.6 Exceptions to this RFP/Indemnification
The Firm shall certify by signing and returning the “Exception to this RFP/Indemnification
Certification” form (Page A-14) that the Firm takes no exceptions to this RFP, including but
not limited to the District's standard Architect indemnification clause which provides as
follows:
Architect shall defend, indemnify and hold District, its directors, officials,
officers, employees and agents free and harmless from any and all claims,
demands, causes of action, costs, expenses, liability, loss, damage or injury of
any kind, in law or equity, to property or persons, including wrongful death, in
any manner arising out of or incident to any negligence, recklessness, or willful
misconduct of Architect, its officials, officers, employees, subcontractors,
consultants or agents in the performance of the Services, the Project or this
Agreement, including without limitation the payment of all consequential
damages and reasonable attorneys’ fees, expert witness fees and other related
costs and expenses of defense. Architect shall defend, with counsel of District's
choosing and at Architect's own cost, expense and risk, any and all such
aforesaid suits, actions or other legal proceedings of every kind that may be
brought or instituted against District, its directors, officials, officers, employees
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and agents. Architect shall pay and satisfy any judgment, award or decree that
may be rendered against District, its directors, officials, officers, employees and
agents in any such suits, actions or other legal proceedings. Architect shall also
reimburse District for the cost of any settlement paid by District arising out of
any such claims, demands, causes of action, costs, expenses, liabilities, loses,
damages, injuries, suits, actions, or other legal proceedings.
Such
reimbursement shall include payment for District's attorney's fees and costs,
including expert witness fees. Architect shall reimburse District, its directors,
officials, officers, employees and agents for any and all legal expenses and
costs, including expert witness fees, incurred by each of them in connection
therewith or in enforcing the indemnity herein provided. Architect's obligation
to indemnify shall not be restricted to insurance proceeds, if any, received by the
District, its directors, officials, officers, employees and agents.
8.7 Non-Discrimination
The District does not discriminate on the basis of race, color, national origin, religion, age,
ancestry, medical condition, disability or gender in consideration for an award of contract.
8.8 Ownership of Plans and Specifications
All plans, specifications and cost estimates prepared by the architect are to be the property of
the District, even in the event of an abandonment or termination of the architect's work on the
project.
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8.9 Delivery of Plans and Specifications to OPSC
The SAB requires that when final plans are completed and submitted to the Division of State
Architect, a set of final plans with cost estimates will be simultaneously submitted to OPSC if
needed.
8.10 Construction within Budgetary Limits
The Architect is required to exercise its best judgment in determining the balance between the
size, type and quality of construction to achieve a satisfactory solution within the project's
construction allowance. It is the duty of the architect to design a project within District
budget and SAB cost standards if any State funding is involved in the project. If a
construction bid exceeds such budget and standards, the architect will be responsible for
making the necessary changes in the approved plans, specifications and bid documents at no
additional cost to the District.
8.11 Fingerprinting
The District anticipates that Architect’s employees or subcontractors will have limited contact
with District students. If this is not the case, the Architect will be responsible for ensuring
compliance with all applicable fingerprinting and criminal background investigation
requirements described in Education Code Section 45125.1. Architect's responsibility shall
extend to all of its staff, consultants and subcontractors, regardless of whether such individuals
are paid or unpaid, concurrently employed by the District, and/or acting as independent
contractors of the firm. Verification of compliance with this section shall be provided in
writing to the District prior to the firm permitting such individuals to come in contact with
District pupils. Architect shall, at commencement of any agreement with the District and prior
to permitting employees, consultants and subcontractors to come in contact with District pupils,
provide to the District a list of the names of all such Individuals who may come in contact with
District pupils during the terms of any agreement.
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RFP # 1920-001 Oceanside Unified School District
Request for Proposal
for Garrison Elementary Reconstruction Project
Exceptions to this RFP/Indemnification Certification

The Firm shall certify by signing below that it takes no exceptions to the RFP, including but not
limited to the District's standard Architect indemnification clause which provides as follows
and as is presented as a material condition of the contract:
Architect shall defend, indemnify and hold District, its directors, officials,
officers, employees and agents free and harmless from any and all claims,
demands, causes of action, costs, expenses, liability, loss, damage or injury of
any kind, in law or equity, to property or persons, including wrongful death, in
any manner arising out of or incident to any negligence, recklessness, or willful
misconduct of Architect, its officials, officers, employees, subcontractors,
consultants or agents in the performance of the Services, the Project or this
Agreement, including without limitation the payment of all consequential
damages and reasonable attorneys fees, expert witness fees and other related
costs and expenses of defense. Architect shall defend, with counsel of District's
choosing and at Architect's own cost, expense and risk, any and all such
aforesaid suits, actions or other legal proceedings of every kind that may be
brought or instituted against District, its directors, officials, officers, employees
and agents. Architect shall pay and satisfy any judgment, award or decree that
may be rendered against District, its directors, officials, officers, employees and
agents in any such suits, actions or other legal proceedings. Architect shall also
reimburse District for the cost of any settlement paid by District arising out of
any such claims, demands, causes of action, costs, expenses, liabilities, loses,
damages, injuries, suits, actions, or other legal proceedings.
Such
reimbursement shall include payment for District's attorney's fees and costs,
including expert witness fees. Architect shall reimburse District, its directors,
officials, officers, employees and agents for any and all legal expenses and
costs, including expert witness fees, incurred by each of them in connection
therewith or in enforcing the indemnity herein provided. Architect's obligation
to indemnify shall not be restricted to insurance proceeds, if any, received by the
District, its directors, officials, officers, employees and agents.

_______________________________
Firm Name

_____________________________________
Signature of Firm’s Authorized Individual
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